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Principles of business management along with comprehending companies and
its'surrounding facts, basic concepts of corporate activities, and general management issues.

Specific fields of business management are also covered in brief.

[R7]] 3]AI¥2] (Principles of Accounting) - (18hd 13t7], 35tAl /34]71)
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This course is designed to provide students with the basic knowledge of financial
accounting including double entry system and preparation of financial statements useful to
investors and creditors’ decision making. This course is a prerequisite to subsequent

accounting courses.
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This course studies basic principles of economics: opportunity cost, self-interest, supply and
demand, comparative advantage, economic decisions at marginal conditions, economic cost,
diminishing marginal returns, etc. It also introduces basic concepts at macro-economic level:
GDP, consumption, savings, expenditure, price, employment, export, import, interest rate,
exchange rate. After getting acquainted with these basics, students are expected to take
various intermediate classes to seek an in-depth understanding in each field.

[A7]1] H942l2t5 7 (Business Mathematics and Statistics) - (18hd 28t7], 35Hd /34|71
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This course introduces basic theory and methodology of descriptive statistics, inferential
statistics, and non-parametric statistics. Some statistic tools like SPSS, SAS, and Excel are

also introduced.
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The primary objective of this course is to enhance the analytical skill and creativity to
solve a business problem. The secondary objective is to enhance the communication skills to

present and persuade the solution and action plan the students develop.

[Q1] 23] A (Financial Accounting) - (18Fd 23t7], 35t / 3*]?})
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In this course, Generally Accepted Accounting Principles (GAAP) for financial statements are
reviewed in detail, practically and theoretically. This course is the first part of financial

accounting, and sequel to this course is Immediate Accounting.

[IE] opAIR (Marketing) - (287'd 1817]&2517], 3817d/3A111)
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The objective of this course is to understand the marketing concept as a guiding principle
of business. Student will learn the marketing process to plan and control the marketing
activities. The concept of market segmentation and positioning at strategic level and
marketing mix at operational level will be emphasized.
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This course covers various topics about people at work in and around organizations.
Organizational behavior deals mainly with human behaviors at individualand group levels
although they are somewhat intertwined with the collective level issues. The issues at the
individual level mainly involve personality, attitude, perception, motivation and reinforcement,
and their related topics. The group level issues include group composition and dynamics,
teamwork, leadership, power, conflict, communication, and etc. This course is designed to
help students understand the concepts and approaches to various topics in the field of

organizational behaviorand cultivate their ability to apply them for their career pursuits.
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This course aims to provide students with a comprehensive and intensive understanding of
corportate financial management. It focuses on both theoretical and practical sides of

managerial finance.

[Q1"] F YA HA|AE(Management Information System) - (251d 1817]&235t7], 38H4d /34]71)
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This course addresses the many management issues unique to the information services
function within organizations. Coverage includes information systems planning, managing the
information system infrastructure, justifying the information technology investments, the
costing of services and networks, evaluating information system performance, alternative
information system delivery modes, managing distributed and end-user computing project and

operations management, systems security, and the management of information system

professionals.
Q2] 2 1Eﬂ°l"4ﬂﬂl47<]“15(0peratlons Management) - (2814 18H7)&2817], 384 /3A|7F

The main goal of this course is to provide basic knowledge of production functions, basic
theories and principles in order to run the company efficiently. In this course, we introduce
demand forecasting, aggregate planning, inventory management, process management, MRP,
TQM, and facility location etc.
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Q11| Entrepreneurship - (28+d 15t7]&28t7], 38t /3X]7T)
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This course focuses on entrepreneur minded motives in establishing independent enterprises
and creating values in potential market opportunities. Special emphasis is placed on an
organizational education perspective within the venture firm for the establishment of creative
new businesses and the enhancement of competitiveness. Students will listen to visiting

professor’s real and practical lessons from their own case studies while developing creativity



and a venture-minded spirit for starting a business.
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This course will give students an overview of the financial markets; from those that trade
traditional products to those offering derivatives. Those attending will gain a good basic of
understanding of how the financial markets are inter-linked, structured, regulated and of the
products that are traded and how they are settled

[AA] AAEFE (Management and Computer) - (231 18t7], 38tA /34]71)
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This course provides students with an introduction to the relationship between information
systems and management, including hardware, software, databases, data communications, and
business applications. The student is introduced to methods of determining user

requirements and developing various business models using MS office software.

] 2JAr27d ket (Decision Science) - (287'd 1817], 38H74/3A17T)
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Decision science is one of the strongest scientific methodologies for management and a
powerful tool for actual problems. This course deals with mathematical and probabilistic
modeling and algorithm in order to analyze comprehensive systems and to solve scientifically

various decision making problems in management.
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This course provides a understanding of concepts, processes, and practices that form the
basis of individual development, career development, organizational development, performance

management and new dimensions such as globalization and an increasingly diverse workplace.



[AA] AdEA"EE (New Product Planning) - (257'd 23t7], 384 /3A1T)
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The objective of this course is to understand the process for developing successful new
products. Student will learn the factors determining the success and failure of the new

product and research tools for developing new product.

[AA] +A|73 9 (International Business) - (28 28t7|, 384 /3417
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This course provides an understanding of the cultural, political, competitive, legal and
ethical environment in which multinational firms operate successfully. It also surveys tools
and techniques used to analyze the foreign direct investment, and focuses on strategic
approach, organization and management of multinational corporations, and construction of
global networks.

(H73A =Y : EXE(Theory of Investment))
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This course covers modern theories of investment and financial risk management. We start
with portfolio management (in particular, mean-variance analysis) and asset pricing models
(e.g., CAPM and APT). We discuss the concepts of arbitrage, market completeness, and the

fundamental theorem of finance.

[AA] AAZAE (Organization Theory) - (337 187], 384 /3A]%t)
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This course introduces various theories and approaches to organization design for efficiency
and effectiveness. Various types of organization structures are discussed in relation to their
situational factors including strategy, environmental uncertainty, technology, size, and so on.
Furthermore, this course covers organization culture in addition to organization structure.
Particularly, this course is going to help students understand a new trend of organization

structure and culture in an information age.
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Study of effective use of human resources in a business organization, with emphasis upon
the managerial and operative functions of personnel management : job analysis, personnel
planning, recruitment and selection of employees, placement, training, compensation,

performance appraisal and career development programs.

[AA] oA"Y RAME (Marketing Research) - (38hd 13817], 384 /3A]71)
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The objective of this course to understand the marketing research as a part of marketing

process. Students will learn the research tool and skill for marketing application.
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This course provides students with business analysis abilities to suggest the improvement
for companies based on the technology of the information communication and management
information systems. Main topics include business processes, ERP, business cases, efficient

communication strategies, and business consulting techniques.

[AA] 2473 YF (Total Quality Management) - (38t 138t7], 384 /31]71)
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In this course we introduce comprehensively recent theories, systems, and cases of quality
management. This course includes the study of TQM pioneers’ philosophies and approaches,
quality award systems of various countries and areas, ISO 9000 series, benchmarking, product
development and QFD, team activity, various techniques for continuous quality improvement,

statistical process control and sampling methods.
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This course presents specific, real-life examples of the strategies and tactics used by some
of the world's most successful multinational corporations to excel in the global marketplace.
This class deals with some of the major topics from those that were discussed in the
international business class: globalization; international finance; international marketing:
international business law: joint ventures and strategic alliances: and international strategy
management. This course provides a broad spectrum of approaches to achieve international

business success.

[AA] 2AF D 32§ (International Management and Money) - (38t 18t7], 38Hd /3X]|7T)
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This purpose of this course is to provide the conceptual and analytical framework required
for understanding how financial conditions influence the decision-making process of modern
MNC leaders in international business. This course will examine macroeconomic factors and
their impact on the world economy, and attempt to explain and interpret especially corporate
investment, risk management and finance from the perspective of international business. Also,
it will explain recent international financial crises and analyze strategies for MNCs.

[MA] AH]A}SIE2 (Consumer Behavior) - (38hd 15H7], 38HA /3A]71)
A28[APE ojE A fLujAtEE S W2y, FIA=A o] X|AlS &8
AR QJAER S WE 4 et st A sieLA} st Eqt SHAY =
g v Z2AES HPFo=N 28X} s AAS AR oR FEshe WUohe RASH ot
This course aims to study consumers' decision making process and the factors which affect
the decision of consumers. In particular this course focuses on how marketing managers

make the decision based on the knowledge of consumer psychology.

[AA] A LA 2 (Business Analysis) - (381d 23}7], 3514 /3417
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This course studies basic decision framework of the private corporation through the

financial statements. In particular, the course focuses on analytical skills of wvarious



information such as financial market situation, corporate resources, products.
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Organizational development is a planned change process to strengthen the competitiveness of
organizations based on behavior science. Accordingly, this course introduces the basic
process of organization changes and various interventions for organization change in terms of
strategy, structure, system, people, and management to help student understand and apply
the concepts and methodologies of organization change. For this purpose, various cases are

discussed for the success of organization change.

£ (Advertising and Promotion Management) - (38t 238+7], 384 /3A]|71)
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Advertising and promotion is an important tool of informing Prospective and current
customer about the product and service. The course deals with how advertising and
promotion play in marketing mix and how two are interrelated. Student will learn how to
make a decisions regarding advertising and promotion such as budget, copy, media mix, The

course emphasizes the integrated marketing communication.

[AA] Agdo|g 22 %*a] (Data Analysis & Management) - (38hd 23}17], 35HA /34|71
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This course provides an introduction to the management of business data. Major emphasis
is placed on understanding the various data management functions and providing database
support for the organization's CRM, SCM, and ERP. Topics include types of data collection,
data analysis, data models, data definition and manipulation, administration of data mining,
and the management of data warehouse, including hands-on application of the techniques

using commonly available software.

[AXA] e-Business (38t 2317], & /3A]7H)
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e-Business : In this course the students learn the general theories about e-Business that is
definitely required in the organizations and study the cases and technical issues in the
managers' perspectives. The course topics include the infrastructure for e-Business,
e-Business models, e-Business marker structures, electronic payment systems, internet

security issues, privacy and legal issues, and e-Business strategies/implementation plan.

[AA] Mu|AdH2] (Service Operations Management) - (381'd 258}7], 387 /3A17h)
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Service operations management is about to study how competencies of service can be
achieved while service occurs, and to deal with service improvement and innovation from the
viewpoint of operation management. In other words, students will study how to create
customer oriented service systems by presenting new management frameworks for service.
By studying this, students will acquire knowledge for changing employees and creating
organization with genuine service culture.

Planning and Control) - (38t 28t7], 38tA /31]71)
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This course handles theories and practice techniques of various processes including

feasibility study, planning, controlling, executing and closing.

[AA] f2H2]E7} (Special Topics in Financial Management) - (38hd 25}7], 35H& /3A]71)
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This course studies the current and past major financial issues such several financial crises
in the international financial market. Several cases are covered and analyzed by the modern
finance theory
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The main objectives of the course are first, to provide the students with a thorough
understanding of the theory of pricing derivatives in the absence of arbitrage, and second, to
develop the mathematical and numerical tools necessary to calculate derivative security
prices. We begin by exploring the implications of the absence of static arbitrage. We study,
for instance, forward and futures contracts. We proceed to develop the implications of no

arbitrage in dynamic trading models; the binomial and Black-Scholes model

[AA] 25 A7/1eEE (Leadership Development) - (43hd 13H7], 38HA /3471
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This course introduces the basic concept of leadership and various approaches to leadership

and its development to identify leadership capabilities or competencies required for future
leadership effectiveness. Focusing on leadership development, this course also covers the
methods of leadership development and related issues. Accordingly, this course will help
students understand the essentials of leadership and the ways of developing their own as well
as others' leadership capabilities or competencies.

[AA] AU ADMAE (Service Marketing) - (43hd 18], 384 /34|71
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The objective of this course is to understand the different characteristic of service product
in marketing. Student will learn how to develop and manage the service product Main focus

of the course is to manage customer satisfaction.

[AA] 22HEX2FH Y (Global Strategic Management) - (48t 18t7], 384 /3A]71)
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The objective of this course is to understand the various factors affecting the strategic



decision in global marketing environment. Student will learn how to analyze the situation and

establish the sustainable competitive advantages.
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With the presentations and interactive discussions this course focused on how to set up and
implement the strategy of agile companies based on management information systems for the
students to apply directly what they learned in their classrooms to the real world. Major
subjects include the business innovation based on information communication technologies,
business process reengineering, BSC (Balanced Score Cards), ERP (Enterprise Resource

Planning), etc.

[AA] =2 A2%2] (Process Management) - (43hd 18+7], 38t& /34171
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This course summarizes classical management methods such as motion study, work
measuring, and process analysis, and introduces work design, manufacturing technique, R&D,
JIT, etc, emphasizing business process reengineering, benchmarking, and competency
enhancement using information technology.

[AA] 288]A3 9] (Financial Risk Management) - (438hd 28t7], 384 /3A]7T)
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This course deals with the ways in which different risks are quantified and managed by
financial institutions. Among the topics covered are market risk, credit risk and operation

risk. Special attentions are paid to calculating VaR and introducing credit derivatives.

[AA] AtEAIE (Industrial Relation) - (48Fd 23t7], 384 /3A17H
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Focuses on general concepts of labor relations, management participation systems, labor



cooperation, labor unions, collective bargaining and international comparison

[AA] &E3txdXlo] = (Marketing Channel & Franchising) - (43hd 238+7], 334 /34]
_]

iy
d71=]9] F7t,
ch

maMxtol x| ST U2, AVIBIRA, A AUED, oA o] WAMNG, AEH A
YBHY AdARNe 28 BRuxUA Ao 952R AN AYHY 52 BRI

The objective of this course is to understand the main role of the distribution function in
marketing. Student will learn the channel-relateddecision such as channel selection and
management ofconflict between the channel and establishment of new channel. Franchising as

a new form of channel will be discussed.

[AX] AAAHBAAENET} (Special Topics on Management Information System) - (48t 28H7], 3
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This course provides students with the lectures focused on the real world based on
various updated theories and application cases of management information systems which the
organizations under very uncertain environments are interested in. The course topics will be
selected based on the demands of real world organizations through market studies. The
students will make presentaions and discuss each other about the subjects.
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The purpose of this course is to learn basic methodologies of production management such
as forecasting, production planning, inventory control, MRP, and equipment location decision,
and to study characteristics and subjects of logistics and supply chain management which are
recently changing dramatically.



